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The Chinese civil aviation develops rapidly, with the background of healthy 
economy. In order to occupy the market, all the airlines expand their fleet to take 
advantage of the scale. The expansion requires more aircraft and more support 
personnel. At the same time training for the maintenance staff, which safeguards the 
safety for the airlines, becomes more and more important. It becomes a great 
challenge to provide sufficient training for not only the unprecedented quantity of 
fresh staff, but also for the one on the job. This thesis elaborates the new training 
system in details of its thinking, the operation measure, and the supporting system.  
At first, the thesis explains the relating theories, outlining the importance of the 
competence and the capability model. Then it presents the history of X Airlines, the 
shortcoming and limitation of its training system. After that, the thesis describes the 
important items of the reorganization of the training system, which are, goals of the 
training, setting up capability models, deriving the training demands, and outlining 
the structure of the training system. The thesis divides the training system into three 
parts, the regulation-part, the resource-part, and the operation-part. Then, it 
expounds specifically all the measures relating to the three parts. At last, the thesis 
summarizes the training system reorganization, reaching conclusions, and making 
complements for the problems.  
According its strategy, X Airlines wants to be best airlines in Asia-pacific 
region. It wants to make the maintenance training system working efficiently 
through the reorganization. The reorganization has been studied, which is hoped that 
it can be helpful to the training in the future. And it is also hoped that other airlines 
can take some reference from this.  
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